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Hiring Part-Time Workers Rather Than Full Time To Handle An Increase In Demand For The Company’s Product
Self-introduction
   I have been a manager of company Ariel for three years now. The company belongs to my father but soon after I finished high school he entrusted me to manage the company. As a manager, I am involved in key decision making processes in the company including making the final decisions. I have been very competent in making decisions that have improved the company and have made it one of the best performing companies around. My decisions are usually very efficient since they are reached after serious considerations and analysis of the outcomes of any particular decision. I do not rush into making decisions rather, I consult widely with my employees and work with a team of executives to implement the decision after a general approval. The portfolio essay below is a representation of one of the major managerial decision I have made since I became the manager at Ariel. The essay is procedural and sequential.
Portfolio Description
The essay includes the process by which we measured and finally made a decision to hire part-time workers rather than full time to handle an increase in demand for the company’s product. The framework within which the decision is to be implemented follows.  The structure to effectively implement the decision is included. The evaluation process for the decision implementation including the criteria for evaluating the viability of the decision is included in the portfolio. The management of the process then follows where prioritization is the first step, initiation the second, integration and then the assessment of the success of the project. Monitoring and reporting, decision making and approval then follow in that order.

The Central Idea Of The Essay
   The decision would work for the company if it is integrated into the businesses processes of the organization. The decision should be linked to the company’s planning cycle for ease of implementation especially with regards to budget allocation.
The Process
   I would carry out an assessment of how programs in the company are usually prioritized. With the knowledge on prioritizing it shall be easier for the decision to be initiated and accepted in the company. I would carry out the interrogation by reading through the company’s history and the procedures that have been followed in implementing major decisions in the past. I would also make a lot of verbal consultations especially with the employees who occupy major decision making positions and those with an experience in making major managerial decisions.
   On prioritization I will also consider the pros and cons of the decision I am about to make as a manager of Ariel. The advantages include that there will be a decrease in the amount of money spent to pay employees. Employees who work only when called upon, require a lesser pay as compared to those who work full time for the company. Other costs that come with full time employment like medical insurance costs will reduce as part-time employees are not necessarily entitled to such provisions depending on their agreements with the employer. They only work a few hours a day.
   According to Moore (2018), reduced working hours also mean that less resources are used. People who work part time also do not require such provisions like out of pocket. They are paid according to the amount of work done unlike the fulltime employees who require to be paid whether or not they have worked enough. More funds can therefore be saved up and utilized in growing other sectors of the company. Few resources will then be used to generate more income to the company which is a business principle that is acknowledged even in the Bible (Barnett, 2002). For example Jesus instead of buying more fish and bread to feed the crowds, He multiplied the three fish and the five loaves of bread that were already available. The cost of electricity shall also reduce significantly as only few departments will be operating on a full-time basis. Recurrent expenditure costs shall also decrease.
   Having people work only when there is an increase in demand in the company also helps the company bring in place people who have the needed skills (Barley, Bechky & Miliken, 2017). Since these people will only be doing the job for a few hours, they must be skilled enough to finish their job within the little time they have. Some people have special skills and they cannot accept to be hired full-time by a company as this would be a waste of time for them. They prefer working for different institutions. Since hiring part-timers will imply that the company meets such people, then the quality of work done shall improve because such individuals are often very skilled.
   The decision would also have some negative implications including inconsistency in production. Full-time workers work throughout the working hours and so production is never affected. However when part time workers come into play, the hours within which they will not be working mean that there will be no production taking place at such a time. Since they only come when required to, part time workers could sometimes be busy with other companies when they are required to perform a certain task and this impedes production and in worse cases may cause the company some big losses.
   The issue of divided loyalty and lack of loyalty might also affect the company negatively. Since part time employees only work for a few hours and when they are called upon, they may fail to be loyal to the company. Others who work for different companies could be forced to divide their loyalties to these companies. Lack of loyalty causes shoddiness in the work demand irresponsibility which could include not taking good care of the company’s assets. However to mitigate this challenge, the workers shall be paid based on their performance with the highest performer being paid more. This will then motivate the rest to work for the company as though they were part of the company.
   It might also be costly carrying out trainings on new employees. Part time workers do not have the knowledge of the company rules and procedures and they shall often need to be oriented. This becomes expensive when the company keeps hiring new people every time and then. However to avoid this unnecessary costs, the company will only hire part time workers to carry out duties that do not need the workers to be oriented on the operations and procedures of the company (Barley, Bechky & Miliken, 2017). The company shall also ensure that it has specific people who are called upon when there is a high demand in the company to reduce such costs.
   After analyzing the pros and cons of hiring part time workers on demand, I am convinced that it is more advantageous to execute the decision since the negative effects can always be mitigated. The advantages are very necessary for the company’s progress and thus the decision is viable.
The Framework
   The framework will involve having the buy in of the decision by the company’s fellow decision makers. The decision should also be accepted by the company’s governing body for it to be integrated into the company’s governance system the decision will also be included in the human resources structure of the company. The finance department will also be involved for it to determine the financial implications of the decisions. The employees will also be notified of the decision for them to give their inputs on the same as it is an important strategy for effecting change (Vardarlier, 2016).  The selling point of the decision would be the need to cuts on costs per head in order to save more money for the expansion of the company.
  I shall also make it clear that I arrived at the decision after an analysis that revealed that the company is spending a lot of funds in paying employees yet the company is not making any significant growth due to financial constraints. I shall also give a case study of a company named Elate which made a similar decision and has greatly improved and expanded. The case study shall be comprehensive showing how much the company was spending on salaries versus how much it has been able to save by hiring part time workers only when the demand in the company is high. The fact that the company is not very busy with producing tiles at the moment, also contributed to my making of this decision. The company is spending more than it is earning making its expansion and growth very slow.
The Structure Of Implementation
   To implement the decision there shall be a steering committee with me as the chair and other senior executive members of the company being inclusive. The members of the committee must be those employees authorized by the board of management to make structural adjustments in the company and implement new ideas and policies. The committee shall then act on the proposal I have since it shall be empowered enough to be able to get rid of other programs and implement new ones provided they are beneficial to the organization. This committee shall be responsible for undertaking further research on the proposal and making the necessary adjustments for it to be more effective.
The Evaluation Criteria
   There shall be a development of an evaluation criteria to evaluate the proposal’s impact to the organization. The criteria shall consider among other issues the possibility of risks that come with the new decision, the size of the organization and the likely responsiveness of the company to the proposed changes. The executives of the organization shall then use the evaluation program to make any recommendations to the plan, to support it or to turn down the proposal depending on whether it shall reach the intended goals or not.
   The criteria shall be based on strategic alignment. This refers to whether the proposed plan aligns to the objectives of the company. The financial benefits of the proposed plan will also be included in the evaluation program. The possible risks to the company on implementing the decision will be analyzed. The complexity of the plan shall be considered. The investment cost of the proposal will also be looked into and the benefits analyzed (Fernandez & Rainey, 2017). All these parameters shall be measured to ensure the best alternative is taken and less risks are caused to the company.
Project Management
  The committee tasked with implementing the decision will then prioritize the programs included in the decision and evaluate them against the established evaluation program. The exact view of the decision once implemented will then be developed. The view must consider all the above factors in the evaluation criteria and the potential benefits must exceed the potential risks for it to be termed viable (Sanoff, 2016). At this stage, the committee can also include some recommendations it feels may make the decision more worthy. The committee then warrants the implementation of the decision upon its satisfaction that it shall do the company more good than harm.
  The new decision is then implemented and integrated into the company’s policy program. The effect of this decision to other programs is considered. Interdependencies are also considered if any and the decision then becomes the company’s way of doing things. If the program affects the other programs, the heads of the affected departments are advised on the mitigating measures to put in place to counter the effects if they are negative and embrace the effects in case there are positive ones.
   The steering committee which has now turned into the implementing committee then monitors the progress of the decision. This is done through conducting quarterly and semi-annual assessments to see if the decision is bringing about the intended change (Barnett, 2002). While carrying out the assessment the areas of improvement are also noted for betterment of the decision. The assessment will involve determining how much money has been saved so far from hiring part time workers and the quality of work done. The company’s growth will also be being assessed based on financial growth as that was the main challenge facing the company.
  The performance of the company under the new decision is then monitored closely with every change whether positive or negative being noted. The initial baseline for the decision implementation will be being used in carrying out the monitoring activities for change to be easily noticed. The human resources departments together with the finance departments will thus be responsible for noting the changes as they are directly affected by the decision. The departments will then be reporting the changes to the steering committee. The departments can also make recommendations for further improvement based on their interaction with the new change in the company.
   The steering committee will then execute the assessments and the recommendations made. The necessary changes to other departments in the company with the aim of aligning the new change to the company’s programs shall also be made at this stage. The impact can also be measured and shared with the stakeholders of the company. In case the company is attaining the goals set by the initiation of the new change, then the change shall be said to be successful. The new change shall then gain approval by all the stakeholders of the company. The change can then be broadened and aligned to with the company’s long term goals with the necessary improvements being made with time.
Conclusion
   Managerial decisions are very key to companies and organizations. The correct decision makes a company prosper while a wrong one might shut a company in a very short period of time. People who occupy key managerial positions therefore need to be careful with the decisions they make. Before implementing any decision, these managers should think critically and involve the relevant persons in identifying the viability of these decisions (Fernandez,& Rainey, 2017). The process of making a decision for a manager should therefore be lengthy enough to include procedures such as sharing the idea with other executives. It is also important to have a committee of experts that shall aid with planning and executing the new decision. All the steps for making implementing change in an organization or company must be strictly followed to avoid any consequences that could come about because of negligence. Continuous monitoring, assessment and evaluations of change is key to a company as it shall prove the worth of the decision made. A new decision can also impact the existing policies in a company forcing the company to make some adjustments. However change can also create interdependency in departments in a company. The success of a decision is measured with time against the reasons for which that particular decision was made.
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